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Sustainable Leadership

Leadership that aims to meet the needs of present-day society without
compromising the ability of future generations to prosper.

Ethics
¥ Renewal

Global Sustainability Themes

Integrity

Environment

Climate Change

Happiness Parti ﬁaﬁén-_. m—— Profi Innovation

Social Responsibility-- Global Citizens Virtues
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"w,_. . CLOSURE DRAFT GUIDELINES REBEHES
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aip—— Effective: April 26, 2018

Identified tourist will not be allowed into the
island and will be stopped at the Jetty Port

Residents and workers will need to show proof
of residence through official IDs to enter and
leave the island

Swimming on the beach will not be allowed
during the duration of the closure
HEMERES

#SaveB racay

Visitors and media will be allowed in the island
with prior approval and with a definite duration

Fareign residents will have to be revalidated
by the Immigration Bureau

There will only be one entry and exit point
in Boracay

#SaveB racay
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IS WHEN THE WATER RUNS OUT

But, we need to consider what will happen
if our water runs out and we reach Day Zero...
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Unsustainable Leadership
Top Leaders Enact Values and Set Direction
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Our Core Values

Fairness, ethical behavior
Social Responsibility
Excellence

Value of the Individual

Leader Competencies
Risk-taker
Creative problem-solver
Lifelong learner
Culture builder
Empowering others
Role Model
Ethical decision-making
Results-oriented

Dr. Philip Hallinger 2018

Leaders
Communicate an

Inspiring vision

Embedding Sustainable Leadership
in an Organization

O BE
AF - ERITH
B
il
R fEmE

FAEERS
EliE3
BERmERRE
reBBE
pafuct
BTt A )
i
AR
EREM

REE DR MERY
=REIEMR

FEHBP®RA

T
KEELRE

19975 % - SCGREAR
ARSRZEEE - AR
ERISBENHER - BEZ
PEHNEINESEREE
=R - BERWES
MIRA L REEERVIRER -
E PR EEE -

NEBEEPIKIIEEE FMR
BIE - ANBRESERIE
E@RED - ERERENA
BRENRBEMTE -




Sustainable Leadership for the 4th Wave

B EERSEEE
IEKMERY - AHEAY
BEEmMEAFEERE

EMBERBTE) - 28F
BB 4IESI5Mm - FORE
BITE - DTEK - 4ETL
ZfAREL - BAKE -

[ e R R 28R A -
B-ERIBEHMNEREME

HMFBBHNEEZHAR
BRI EBEEE

= EESREESENERE -

Pass on positive values and virtues to youth  mErnEEEs
& - V; N

L

REIEEAS
AR S A b
URERBIRNER

Dr. Philip Hallinger 2018

10



Sustainable Leadership for the 4th Wave

Virtuous Schools inspire youth by
integrating sustamablhty values into )
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Sustainable organizations are driven by learning leaders

Company

“The success of the company refers to its great emphasis
on human resources. Mobilizing human resources and
building the executives’ capacities in management and

readiness for job rotations throughout the company is crucial”

Mr. Aswin Techajareonvikul
Chief Executive Officer and President
Berli Jucker Public Company Limited
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We use 1 billion
plastic, o1l-based,

non-biodegradable
straws daily
worldwide.
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“We work with everyone. I ‘

only a competitor.” T A8 R T D288
Theptarin Hospital Director syi=zpg A - ]
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Long-term Perspective, Triple Bottom Line
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Resilience

Self-Immunity
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Two Buckets in a Well:
Finding the Middle Way to a Sustainable Future

Prof Philip Hallinger

hallinger@mail.com

BB |
BB AR
ESKERKNPEZE

XERBEERRS RKEE
—fERIR - AT - ERELE
MR RFERE -
NEARRKRBEE @ - MZE
FEERRENST -
RSB ZEEARKOE
MiEE - EBEAHEREC
BAREEE  BEEREAR
b5 —HLBRE -

Dr. Philip Hallinger 2018

15



